Attachment C
Guidelines in Updating the BLD Community Values, Norms and Culture (VNC)

A.  Objectives  

After 25 years of existence, there is a need to revisit the BLD Community Values, Norms and Culture guided by the new BLD Vision and Mission.
· A task force hereby referred to as the VNC (Values, Norms and Culture) Task Force has been created consisting of the ECSL couples and selected leaders of the Community who are blessed with a deep sense of history and a wide knowledge of the Community.

· The Community Values, Norms and Culture shall be reviewed and updated in terms of the following:

· Relevance given the new BLD Vision and Mission

· Clarity and ease of understanding by BLD members

· “Doability”
B.   Process

· The VNC Task Force consists of 3 sub-groups, each headed by an ECSL as follows: 
	Raul and Mari Garcia

VNC Task Force Heads
	
	

	“V” Group – Values
	“N” Group – Norms
	“C” Group - Culture

	Ed/ Malou Malay – Heads
	Dan/Ludy Andres – Heads
	Leah/ Eliong Sison – Heads

	· Lito Abastillas
	· Alex Ebarvia
	· Richard dela Fuente

	· Jun Delarmente
	· Bogie Lorenzo
	· Roger Santiago


· The members of the VNC Task Force listed above will review their assigned area of responsibility and submit to their respective Group Head (ECSL) their proposed updates, policies and guidelines.  The output of the VNC Task Force will be disseminated to the global BLD Community for their comments and reactions.  
· After receipt of the comments by the global BLD Districts, the three (3) sets of proposed revisions in the BLD Values, Norms and Culture will be reviewed and integrated by the ECSL for consistency and comprehensiveness in accordance with the new BLD Vision and Mission.

· After prayerful discernment, a final recommendation will be made by the ECSL to the BLD Community Spiritual Director, Archbishop Angel Lagdameo for his final approval before dissemination to all BLD members.
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